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Learning Outcomes 

• Understand how to assess the current climate 
and culture of your organization 

• Address the realities head on 

• Practice creating a positive frame of reference 
for your safety culture 

• Learn the essential steps to begin engaging 
people’s internal responsibility 

 



Audience Survey 
• Does your company measure injury 

frequency? 

• To What extent can injuries be prevented? 
Choose one.  

A. Almost all 

B. Many 

C. Some 

D. Few  

E. All can be prevented 



Define your organization’s Desired 
Outcomes 

• What do other people want when it comes to 
safety? 

• What do you want when it comes to safety? 

• Why do you want it? (WIIFM?) 



Assessing your current state 

• Survey first  

– The survey must be independent & anonymous 

• Assess the responses 

– Organize data into usable information 

• Make a plan with senior management to 
address critical areas and engage all levels 

• Communicate, communicate, Communicate 



Creating the Survey 

• What do you want to know about the safety 
culture? 

• How will you assess and use the information? 

• Engage Senior Management – How will the 
changes you are planning to make impact on 
the overall goals? 



Survey says…. 

• As part of the change process you must 
find a true picture of your organization’s 
current reality 

 

• People must feel free to answer  

 

• Do not ask if you don’t want to know 



Job 
Category 

% That Believe That 
All Injuries Can Be 

Prevented                              

Managers 45 

Supervisors 41 

Workers 14 
 

 

Company Safety Survey 



Job  

Category 

% Think Others Rank Safety First 

Managers Workers 

Managers 64 27 

Supervisors 18  8 

Workers 30 55 
All 

    



% That Say That People Obey  
The Safety Rules …                                                                                                                  

            

               
Job 

Category Without  
Exception 

Generally Sometimes, 
Sometimes 

Not 

Often Not,  
Little 

Attention 
Not At All Managers 0 27 73 0 

Supervisors 0 29 59 12 

Workers 0 14 71 14 

All 0 24 67 10 
 

 



• Evaluation of results 
is critical in moving 
forward 

• As part of the 
continuous 
improvement of your 
Safety System you 
should use a Plan, Do, 
Check, Act process 



Assessing Responses 

• Performed a FULL Root Cause Analysis – not 5 
whys… 

• Found the following holes in the safety 
system: 
– Lack of engagement in their own safety 

– Knowledge regarding hazards and risks 

– Understanding in control and elimination 

– Willingness to take responsibility 

– Teamwork 

 



• Build Safety activities into your strategic plan 
and ensure all levels are involved 



Act on Learnings 
• Worked with Management to create a direct 

response 

• Five modules created with input 
– Awareness 

– Learning 

– Elimination 

– Responsibility 

– Teamwork 

• This became the ALERT© Program 



Mike Howard,  
General Manager, Camrose Pipe  
2006 

“Everyone has the right and responsibility to 
an injury free workplace” 

Is Injury Free possible??? 

YES!  



Communicate 
• Momentum requires keeping 

everyone involved, continually 
reinforcing what we are accomplishing  

• Communication becomes the 
spotlight for a safety initiative. Keep 
reinforcing the message  

• Communicate progress on a regular 
and irregular basis 

• Sustaining a positive safety culture 
requires leadership, commitment, and 
allocation of the time and resources 
necessary to keep the effort vital 

• Recognition for jobs done well 
becomes the fuel that keeps the effort 
dynamic 



Beware! Consequence Based Safety 

• Is your culture consequence based? 

• Examples:  

– If you do that you will get hurt 

– Don’t do that it will result in… 

– Last month we had … accidents, … medical 
aids…and …. first aids 

 



What’s going to happen? 



Ask yourself – Do you expect injury? 

• It’s a matter of: 

– Who?  

• What? 
– When? 

» Where? 

» How bad? 

 



Ladder Safety Talk Example 

• Don’t stand any higher than the third rung 
from the top of the ladder. 

• Don’t lean too far or overreach.  

• Don’t use a ladder as a bridge or scaffold. 

• Don’t put a ladder on a box, barrel or other 
object to gain additional height. 

• Don’t use a damaged or unsafe ladder. 

 



Well Intentioned 

• Why do we direct people in this way? 

– To protect people 

– To protect the company 

– To make the workplace safer 



Actual Results 
• Positive 

– Enormous strides forward have been made 

– Less people are getting hurt 

– Many companies are making safety a higher priority 

• Negative 

– Safety is often viewed as a burden 

– There is a lack of personal engagement 

– There is resistance to internal responsibility 

– People engage in the ‘blame game’ 



Move away from Consequence Based Safety 

What’s the message you want everyone to engage in? 



Shifting the Point of View 

• Changing from safety as a burden to safety as 
an opportunity for advancement of the 
company 

–What does it do for you? 

–What does it do for the company? 

–Does it have an affect on other safety work? 



Positive Frame of Reference 

• Messaging is critical – what do we want 
people to do – avoid telling what not to do 

• What does a positive frame of reference 
expect?  

– What's Possible! 



Creating a Positive Culture - What Matters?  



Reframing Exercise 

• Don’t put a ladder on a box, barrel or other 
object to gain additional height.  

– Always use the appropriate length of ladder for 
the required job. This will ensure you are able to 
do the job safely and effectively. 

• Don’t use a damaged or unsafe ladder. 

– Only use a ladder that is in good working 
condition. Injury free ladder use is the way to go!  



Reframing Exercise 

• Think before you carry.  

• Before you start to haul a ladder around, 
evaluate the area where you’ll be working. 
Ladders can be heavy and unwieldy.  

• Ensure you are able to avoid striking another 
person, object or electrical power lines. 

– Messaging is essential!  



Promote Safety / Progress 
• Take every opportunity to 

promote safety especially efforts 
to change  

• Use a Continuous Improvement 
Board  to show progress 

• Use before and after pictures to 
show the positive changes 

• Position the board in an area that 
everyone can see it and keep it 
accurate and up to date.  



Results of Shifting to Internal Responsibility 
Incident Rate Comparison
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• Complete reversal of accident trend 
• Over 1 year with no lost time accidents 
• 75% reduction in medical aids 
• Supervisors demonstrating strong leadership in ensuring 

employees remain connected to an injury free workplace 



Creating a Balanced Relationship 
• Everyone understanding and believing that a 

safe workplace is a productive workplace 

• Safety and productivity must be equal partners 



Keys to Sustaining 
• Key No. 1: Commitment  

– “We are just going to implement some safety changes for now. 
We aren’t ready for a full on change.” If your entire organization 
is not committed to change your success will be short-lived 

• Key No. 2: Top Management Support 
– The first and second keys go hand-in-hand. Commitment is not 

possible without top management’s visible support for the 
program 

• Key No. 3: Performance Measurement and Recognition 
System 
– The third key is to measure leading indicators as well as lagging 

to show performance in each work area and recognize  teams 
for their efforts as well as their success 



Reinforce 
• Hold regular meetings and 

keep everyone updated on 
improvements.  

• Solicit involvement for 
suggestions or ideas to 
improve the system.  

• Many employees will 
appreciate an organized, 
safer and more productive 
work environment and will 
be willing to make the extra 
effort. 



Conclusion 

• Einstein defined insanity as: Doing 
the same things every day and 
expecting different results 

• Without change it is impossible to 
grow, to improve, to do better.  

• Safety is an excellent base upon 
which you can build a culture of 
change and improvement in all 
aspects of an organization 


