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“Our staff are now 
very engaged in 
maintaining safe 
and healthy working 
conditions.” 
2021 Client Satisfaction Survey

ourservice
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Message from the Board Chair

our story
2021 was a year of substantial change and renewal focused on 
building upon the strong foundation to move the organization forward 
in a relevant and sustainable way. Safety Services Manitoba (SSM) core 
purpose is to make Manitoba safer with innovative, responsive safety 
services.  SSM’s Board of Directors provides oversight to ensure that SSM 
programs and initiatives supports people embracing a culture of safety 
in a way that impacts how they live, work and play.  To fulfill its role, the 
Board has adopted Policy Governance© principles that emphasize 
an outward focus, diverse viewpoints, strategic leadership, role clarity, 
collective decision-making, and a proactive focus on the future.  The 
Board had a full agenda during the year.  A top priority was to find a 
new President & CEO to replace Judy Murphy who retired at the end of 
May after serving in the role for 10 years; thank you for your leadership, 
effort, and valuable contribution.  We are excited and pleased to 
welcome Ron Janzen to the role. Ron is an experienced executive 
leader in healthcare, not-for-profit, and education, most recently as 
Acting CEO and Vice-President Corporate Services of Interlake-Eastern 
Regional Health Authority Inc.  In my role working with Ron during 
the transition and as Liaison with the Board, it is clear as we get to 
know, interact, and work with him Ron is the right choice to move the 
organization forward. 

The Board held a Planning Retreat in Portage La Prairie and had the 
opportunity and privilege to meet with and get client feedback directly 
on the services SSM provides along with a tour of the new Roquette 
Pea Processing Plant. This contributed to the Board developing and 
revising Global Strategic Outcome expectations for SSM for the next 
3 years – Grow the business, Enhance Customer experience, Improve 
Operational excellence, Prioritize our Human Resources, and Enhance 
Community Engagement. Along with SSM staff, contractors, and 
consultants, Board members attended a webinar on Understanding 
Canada’s Indigenous Peoples with Allen Sutherland with Waabshki  
Masinazoot Michtaatim (White Spotted Horse). The Nomination 

& Governance Committee recommended an Equity, Diversity, 
and Inclusion (EDI) Policy be developed and implemented in SSM 
along with an ongoing education program for Board Directors to 
promote excellence in governance. Both initiatives have unanimous 
Board support. Thank you to the Board for your vision, engagement, 
commitment, and thoughtful contribution to SSM; you are highly 
valued and appreciated. Alice Sayant, Curtis Wennberg and Dan 
Lester indicated they will not be renewing their terms because of other 
commitments; you will be missed and all the very best! 

COVID restrictions continued to present challenges to SSM, but the 
Leadership Team, staff, contractors, and consultants worked together 
to meet client needs while ensuring strict compliance to public health 
guidelines orders for everyone which resulted in the organization 
achieving strong financial results, the best in SSM’s history. The 
Leadership Team restructured during the year and introduced new 
initiatives to enhance our programs and services. This year David Erl, 
Director of Operations left to pursue new opportunities after 10 years of 
service; thank you for your significant contribution.  In March 2022, we 
say farewell to Lisa Alfred, CFO who is retiring after 20 years with SSM; 
thank you for your professionalism, class, and strategic approach that 
has made had a difference to where the organization is today. 

During the last 2 years of the global pandemic and the changes we 
have seen in all aspects of life, I have an even greater understanding 
and appreciation that organizations “in the new normal” will only 
grow and be successful because of people – we are blessed to have 
extraordinary individuals who are engaged and passionate to make an 
impact in peoples’ lives.   

2022 will be an exciting year for SSM! 

Kenneth Thomas 
SSM Board Chair
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Message from the President & CEO
The operating year of 2021 finishes with exceptional success for 
SSM. All strategic outcomes have been achieved or exceeded. An 
unprecedented number of safe driving students were trained. The largest 
occupational safety consulting contracts ever were successfully delivered. 
The financial results produced the highest net income in a single year 
and the largest retained earnings in corporate history.  These outstanding 
results have been accomplished during the continuing challenges of the 
global pandemic and its impacts on service delivery, supply chains, team 
culture, public engagement, and personal health and well-being.  There is 
presently a degree of public discontent in Manitoba and across Canada 
with continued public health restrictions. The “freedom convoy” making 
its way across our nation, whatever your perspective on its goals and 
expressions, is a dramatic representation of the struggle populations across 
the globe have endured. We are anticipating a post-pandemic business 
culture with many learned lessons and a “new normal” for all industries. For 
SSM, it is a time of perhaps unparalleled opportunity to spread our core 
purpose of making Manitoba safer with innovative, responsive  
safety services. 

Our leadership was restructured in 2021 to strengthen customer experience 
and occupational safety training & consulting. Director of Operations, 
David Erl, moved on to new opportunities and we thank him for many 
years of effective service. Adam Paoletic was promoted to the new role 
of Director, Safety Services and Training and Anita Zubricki to the new 
role of Director, Marketing and Customer Experience.  CFO, Lisa Alfred, 
announced her retirement as of March 31, 2022, and Lyn Stienstra, CPA, 
CMA has been recruited effective March 21, 2022. We are grateful to Lisa 
for two decades of committed and talented leadership and welcome Lyn 
to our leadership team.  

The year 2022 brings the start of a new 3-year strategic plan. During fall 
2021 planning sessions the board established 5 key strategic priorities that 
will guide the leadership team during 2022 through 2024.  We are now in 
the process of establishing the operating initiatives to achieve  
these outcomes.   

Safety Services and Training – Adam Paoletic, Director  
2021 saw continued success and growth at SSM, new subject matter 
experts (consultants) and strategic partnerships have been brought onto 
team and service offerings. A new Lead Trainer and Quality Assurance 
position is bringing a strong focus on the quality of our services which 

ensures our competitiveness and sustainability.  

Marketing and Customer Experience – Anita Zubricki, Director  
Early in 2021 SSM launched a re-designed website which has improved 
customer access and support.  Due to the pandemic, we were able 
to successfully execute a virtual annual conference, being one of the 
only organizations that did not have to forego a conference in 2021.  
Our ongoing digital marketing efforts resulted in continued growth and 
increased brand presence within the safety landscape. The departmental 
portfolio expanded mid-year to include the Customer Service and Facility 
teams coming together under the Customer Experience umbrella.  

Business Development – Doug Kit, Director  
In 2021 we achieved record sales revenues. The quality and reputation 
of the SSM brand was instrumental in securing several large projects: 
respirator fit-testing for the WRHA during the second wave of COVID-19, 
safety consulting for the facility construction and safety program for the 
Roquette pea protein plant in Portage la Prairie, and contract safety 
support for Manitoba Hydro’s Keeyask project. 

Finance and Operations – Lisa Alfred, CGA/CPA, CFO  
It has been a pleasure to see Safety Services Manitoba achieve 
unprecedented results in this past year and successfully embrace and 
overcome the challenges the world has faced in 2021.  A new strategy for 
investing equity and retained earnings will support strategic outcomes and 
long-term sustainability. 

Governance 
SSM enjoys the support of a talented and dedicated Board of Directors. 
They effectively maintain a disciplined approach to policy governance. 
This focuses strategic outcomes for the President & CEO within a policy 
framework of monitoring and accountability. I want to acknowledge 
the strong support and affirmation from the Directors to myself and the 
Leadership Team and the caring and capable advisement of our Board 
Chair, Ken Thomas. As incoming President & CEO in mid-2021, I also 
acknowledge that to a degree, I was “along for the ride” and I’m grateful 
for the prior years of effective leadership by previous President & CEO, 
Judy Murphy and to the operating guidance of the leadership team. 

Ron Janzen 
President & CEO

our story
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Vision
SSM is Manitoba’s premier strategic safety partner. 

We successfully guide and inspire individuals and businesses to 

embrace a culture of safety. 

Protecting Your Future.

Core Purpose
Make Manitoba safer with innovative, responsive safety services. 

Core Values
• We value safety.

• We are ethical.

• We do the right thing and if we are not sure, we ask.

• We behave professionally and uphold the values and codes of 

conduct of our professional designations. 

• We adhere to confidentiality and legal requirements. 

• We follow our organization’s policies.

• We keep the brand reputation of SSM front and center. 

• We take pride and enjoyment in making a difference for our  

clients and partners.

• We are flexible and adaptable.

• We build healthy relationships inside and out by extending 

common courtesies, listening, helping and being accountable. 

• We run our organization like a business; we are proactive and 

entrepreneurial. 

“Educated all 
staff, whether they 
are new or long-
term members. 
SSM assisted in 
the workplace 
complying with 
legislation.” 
2021 Client Satisfaction Survey

our story
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The SSM Team
Our team is focused on providing simplified, high-quality and effective client experiences.   

Our people understand our clients’ needs and are knowledgeable, competent and passionate about safety.   

Flexibility
We train at the site of our clients’ choice, at the hours that meet their needs and at any location in Manitoba.

Customization
We customize courses and our consulting services to clients’ requirements.

Qualified and Credentialed Personnel
Our services are delivered by credentialed individuals who have the resources and expertise of all SSM staff.

Breadth of Services
We are a one-stop shop for all our clients’ safety training and consulting needs.

Expanded Facility
Our expanded facility offers a quality student experience. 

Our classrooms have the latest technology and we have increased our warehouse training space.

our strengths
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our
leadership

strategic outcomes
All Manitoba citizens embrace a culture of safety, for a  
cost-effective use of resources.
• SSM influences, within our resources, a growing number of Manitoba businesses and citizens;

• Workers, supervisors and employers have increased knowledge of safe workplace practices;

• Manitobans have increased knowledge of the safe operation of motor vehicles, ATV’s and 
snowmobiles; and,

• The organization maintains financial resources to successfully sustain itself and create growth, 
funded by the operational cash flow.

Governance
Safety Services Manitoba’s Board of Directors operate under the 

following governing principles: 

• Emphasis on outward vision rather than internal preoccupation; 

• Encouragement of diversity of viewpoints; 

• Strategic leadership more than administrative detail; 

• Clear distinction of Board and Chief Executive roles; 

• Collective rather than individual decisions; 

• Forward thinking rather than looking back on the past or focusing 

on the present; and, 

• Proactivity rather than reactivity. 

The Board conducts regular evaluation of its performance via a survey 

of its members following every meeting. 

The Board exercises its oversight function by holding the President 

and Chief Executive Officer accountable for the organization’s 

performance through the regular monitoring of progress of strategic 

and operating plans, financial results and variances and compliance 

with clearly defined Executive Limitations. 

The Board conducts regular in-camera meetings without  

management present.
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This Board has three committees:

 

Audit Committee 
Chair, Neil Richard
The Audit Committee assists the SSM Board of Directors in 

fulfilling its oversight responsibilities in the following areas: 

1) Financial performance; 

2) Adequacy of internal controls present; 

3) Liaison with the external auditors; and, 

4) Other functions as may be assigned by the Board. 

The Audit Committee meets a minimum of twice a year 

including pre- and post-audit meetings with the external 

auditors. The Audit Committee meets in-camera with the 

external auditors following each meeting. 

Governance and 
Nominating Committee 
Chair, Ken Dufault
The Governance and Nominating Committee leads the 

process for Board appointments, presents a slate of nominees 

to the Board at the Annual General Meeting and makes 

recommendations to the Board regarding Board policies.

Compensation Committee
Chair, Ken Thomas
The Compensation Committee summarizes the performance of 

the President & CEO and makes recommendations to the Board 

regarding their compensation.   

strategic outcomes
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2021 SSM OHS Virtual 
Conference
In 2021, Safety Services Manitoba pivoted to a virtual conference 
due to the pandemic. The SSM OHS Conference is considered a 
must-attend event for anyone whose job responsibility involves safety, 
health and wellness. The 36th annual conference was attended 
by 204 delegates. We had 16 exhibitors and 9 sponsors. 27% of the 
attendees were Safety Professionals. We were proud to have Michelle 
Cederberg and Stuart Ellis Myers “Twitchy” as opening keynotes each 

2021 – A challenging and exciting year of change at SSM! 
SSM welcomed our new President & CEO, Ron Janzen, mid-
way through the year. Our Leadership team transitioned with 
the addition of Adam Paoletic. We saw a large increase in 
demand for our motorcycle program as we also faced the 
additional challenge of sourcing an off-site motorcycle lot 
due to the pandemic. SSM continually found a way to ensure 
safety for staff and students during the pandemic.  

day. We also had presentations from provincial and civic government. 
Dr. Denise Koh replaced Dr. Brent Roussin. Dr Koh is Manitoba’s Chief 
Occupational Officer and she presented information on Manitoba’s 
Workplace Covid-19 response. Jay Shaw, the Assistant Chief of 
Emergency Management and Public Information for the City of 
Winnipeg, presented on dealing with stress and mental health in the 
midst of chaos and shared his personal journey during the pandemic. 

strategic outcomes
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Operation Red Nose 
Out of concern for the health and safety of our clients and volunteers, 
Operation Red Nose did not operate in 2021 due to Covid-19.

In the absence of the safe ride service in the province, Safety Services 
Manitoba invites you to always plan to get home safe by calling a 
friend or a cab, or by designating a sober driver.  

Steps for Life 
SSM is also proud to support and participate in the annual Steps for Life:  
Walking for Families of Workplace Tragedy. The 13th annual walk 
was held virtually on Sunday, May 2nd due to Covid-19.  

Virtual greetings were sent by Minister Scott Fielding, Mayor Brian 
Bowman and Jamie Hall, COO SAFE Work Manitoba.  

Steps for Life is the primary fundraising event for Threads of Life, 
a national charity dedicated to supporting families who have 
suffered from a workplace fatality, life-altering injury, or occupational 
disease. The Winnipeg Steps for Life Committee also held an  
online auction. 
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“Safety Services Manitoba 
has had a huge impact 
on our workplace. The 
training and consulting 
services has led us to be 
Safe Work Certified.”
2021 Client Satisfaction Survey 
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15,688 students trained

8,448  participants in safe driving

7,036  participants in Occupational Safety

93%  motorcycle testing pass rate

755 client companies trained

204  delegates attended  
SSM OHS Virtual Conference
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from our 2021 Client Satisfaction Survey

our reach our impact
Occupational Safety: What 
our students said and learned
• From today’s course I learnt everything about first aid and I can 

help the people who are in emergency. 

• Do not get complacent, always check everything. Take your time, 

go slow, be safe. 

• My strategy is to use the knowledge to escalate unsafe conditions 

on lift trucks and work with management to improve. 

• Always practice safe habits going forward. Do not enter a confined 

space if someone collapsed inside - could be toxic environment 

(don’t be a hero). 

• Slow & steady when driving the forklift. Always check the forklift 

before using it. Full walk around inspections of equipment daily. 

• Learnt the ABC strategy...Airway, Breathing, Circulation. 

• Proper communication before jobs. Proper communication  

before working.

Safe Driving: What our 
students said and learned
• I will be lowering my speed to suit the situation.

• One strategy I will change is completing vehicle safety checks on 

my vehicle before road trips.

• Going forward I will eliminate all potential distractions while on the 

road and if I need to go on my phone or I am being distracted, I will 

pull over immediately.

• I have always been aware of drivers and other vehicles around me 

while driving, but after this course I will be more strict in waiting at a 

green light before proceeding, in case there is someone who runs a 

red light.

• I will not let my emotions control me on the road. 

• I won’t be driving too close around or pass long trucks because the 

truck drivers cannot see me due to the length of the trucks. 

• I’ll plan ahead to leave earlier so that I’m not running late causing 

me to speed. 



22

financial
statements



2021 Annual Report

23

manitoba safety council
o/a safety services manitoba
FINANCIAL STATEMENTS
DECEMBER 31, 2021

Independent Auditors’ Report 24

Financial Statements 26

Statement of Financial Position 26

Statement of Operations 27

Statement of Changes in Net Assets 29

Statement of Cash Flows 30

Notes to Financial Statements 31

financial statements



Safety Services Manitoba

24 independent auditors’ report

To the Directors of Manitoba Safety Council o/a Safety 
Services Manitoba:  

Opinion
We have audited the financial statements of Manitoba 
Safety Council o/a Safety Services Manitoba (the 
“Organization”), which comprise the statement of financial 
position as at December 31, 2021, and the statements of 
operations, changes in net assets and cash flows for the 
year then ended, and notes to the financial statements, 
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements 
present fairly, in all material respects, the financial position 
of the Organization as at December 31, 2021, and the 
results of its operations and its cash flows for the year 
then ended in accordance with Canadian accounting 
standards for not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian 
generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditor ’s 
Responsibilities for the Audit of the Financial Statements 
section of our report. We are independent of the 
Organization in accordance with the ethical requirements 
that are relevant to our audit of the financial statements 
in Canada, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Other Information
Management is responsible for the other information. The 
other information comprises the information included in the 
annual report, but does not include the financial statements 
and our auditor ’s report thereon. The annual report is 
expected to be made available to us after the date of this 
auditor ’s report.

Our opinion on the financial statements does not cover 
the other information and we will not express any form of 
assurance conclusion thereon.

In connection with our audit of the financial statements, 
our responsibility is to read the other information identified 
above when it becomes available and, in doing so, 
consider whether the other information is materially 
inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially 
misstated.

When we read the annual report, if we conclude that 
there is a material misstatement therein, we are required 
to communicate the matter to those charged with 
governance.

Responsibilities of Management and Those Charged with 
Governance for the Financial Statements
Management is responsible for the preparation and fair 
presentation of the financial statements in accordance 
with Canadian accounting standards for not-for-profit 
organizations, and for such internal control as management 
determines is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, management 
is responsible for assessing the Organization’s ability to 
continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management 
either intends to liquidate the Organization or to cease 
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for 
overseeing the Organization’s financial reporting process. 
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Auditor ’s Responsibilities for the Audit of the  
Financial Statements
Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, 
and to issue an auditor ’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance 
with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial 
statements.

As part of an audit in accordance with Canadian generally 
accepted auditing standards, we exercise professional 
judgment and maintain professional skepticism throughout 
the audit. We also:

• Identify and assess the risks of material misstatement of 
the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control.

• Obtain an understanding of internal control relevant 
to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the Organization’s internal control.

• Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 

and related disclosures made by management.

• Conclude on the appropriateness of management’s 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether 
a material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
Organization’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor ’s report 
to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor ’s 
report. However, future events or conditions may cause 
the Organization to cease to continue as a going 
concern.

• Evaluate the overall presentation, structure and 
content of the financial statements, including the 
disclosures, and whether the financial statements 
represent the underlying transactions and events in a 
manner that achieves fair presentation.

We communicate with those charged with governance 
regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we 
identify during our audit.

Winnipeg, Manitoba 
March 10, 2022  
 
 

CHARTERED 
ACCOUNTANTS

independent auditors’ report



OPERATING
FUND

CAPITAL 
FUND

INVESTMENT
FUND

2021 2020

ASSETS
CURRENT
Cash (Note 3) $ 2,696,651 - - 2,696,651 1,588,479
Accounts receivable (Note 4) 143,009 - - 143,009 311,186
Goods and Services Tax receivable 19,504 - - 19,504 16,993
Marketable securities (Note 5) 140,000 - 436,991 576,991 514,133
Prepaid expenses 62,450 - - 62,450 48,163
Inventory 2,792 - - 2,792 5,980

3,064,406 - 436,991 3,501,397 2,484,934
CAPITAL ASSETS (Note 6) - 541,705 - 541,705 644,011

$ 3,064,406 541,705 436,991 4,043,102 3,128,945

LIABILITIES
CURRENT
Accounts payable and accruals (Note 7) $ 161,397 - - 161,397 200,755
Current portion of capital lease obligation (Note 8) - 13,170 - 13,170 -
Deferred revenue (Note 9) 124,458 - - 124,458 92,474
Deferred grant revenue (Note 10) 375 - - 375 375

286,230 13,170 - 299,400 293,604
Canadian Emergency Business Account - - - 30,000

286,230 13,170 - 299,400 323,604
CAPITAL LEASE OBLIGATION (Note 8) - 11,356 - 11,356 -
DUE TO (FROM) FUNDS (Note 11) 172,577 (172,577) - - -

$ 458,807 (148,051) - 310,756 323,604

NET ASSETS
Unrestricted $ 2,605,599 - - 2,605,599 1,724,800
Invested in capital assets - 517,179 - 517,179 644,011
Internally restricted - 172,577 436,991 609,568 436,530

2,605,599 689,756 436,991 3,732,346 2,805,341

$ 3,064,406 541,705 436,991 4,043,102 3,128,945

Safety Services Manitoba

26
statement of financial position
as at december 31, 2021

Approved on behalf  
of the Board

Director
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statement of operations
for the year ended december 31, 2021

OPERATING
FUND

CAPITAL 
FUND

INVESTMENT
FUND

2021 2020

REVENUES
Road safety 2,105,319 - - 2,105,319 1,235,072
Occupational safety 2,297,468 - - 2,297,468 1,620,268
Occupational health and safety conference 76,792 - - 76,792 354,361
Membership 11,750 - - 11,750 12,250
Other income 10,179 - - 10,179 22,291
Community safety 2,768 - - 2,768 4,650

TOTAL REVENUES $ 4,504,276 - - 4,504,276 3,248,892

SERVICE DELIVERY EXPENSES
Road safety 715,058 - - 715,058 474,846
Occupational safety 1,114,975 - - 1,114,975 845,305
Occupational health and safety conference 26,290 - - 26,290 193,558
Operation Red Nose 72 - - 72 566
Community safety 1,042 - - 1,042 4,073

$ 1,857,437 - - 1,857,437 1,518,348

Continued on next page
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for the year ended december 31, 2021

OPERATING
FUND

CAPITAL 
FUND

INVESTMENT
FUND

2021 2020

ADMINISTRATIVE EXPENSES
Advertising 60,891 - - 60,891 53,240
Amortization - 152,710 - 152,710 159,274
Communications 34,353 - - 34,353 31,059
Computer service 122,297 - - 122,297 126,989
Occupancy (Note 14) 362,681 - - 362,681 222,510
Operating 123,756 - - 123,756 89,920
Professional fees 60,068 - - 60,068 35,527
Salaries and benefits (Note 14) 858,133 - - 858,133 674,511

1,622,179 152,710 - 1,774,889 1,393,030

TOTAL EXPENSES $ 3,479,616 152,710 - 3,632,326 2,911,378

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES BEFORE OTHER ITEMS 1,024,660 (152,710) - 871,950 337,514

OTHER ITEMS
Gain on disposal of capital assets - 2,197 - 2,197 11,156
Unrealized gains on marketable securities - - 52,858 52,858 20,320

- 2,197 52,858 55,055 31,476

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES $ 1,024,660 (150,513) 52,858 927,005 368,990
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statement of changes in net assets
for the year ended december 31, 2021

OPERATING
FUND

CAPITAL 
FUND

INVESTMENT
FUND

2021 2020

NET ASSETS, BEGINNING OF YEAR $ 1,724,800 706,408 374,133 2,805,341 2,436,351

Excess (deficiency) of revenues over expenses 1,024,660 (150,513) 52,858 927,005 368,990
Purchases of capital assets (24,820) 24,820 - - -
Proceeds on disposal of capital assets 4,026 (4,026) - - -
Repayments of capital lease obligations (2,887) 2,887 - - -
Transfers (Note 12) (145,000) 135,000 10,000 -
Usage of prior year transfers (Note 12) 24,820 (24,820) - - -

NET ASSETS, END OF YEAR $ 2,605,599 689,756 436,991 3,732,346 2,805,341
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2021 2020
CASH PROVIDED BY (USED FOR) THE FOLLOWING ACTIVITIES

OPERATING
Excess of revenues over expenses $ 927,005 368,990
Amortization 152,710 159,274
Unrealized gains on marketable securities (52,858) (20,320)
Gain on disposal of capital assets (2,197) (11,156)
Deferred grant revenue recognized - (31,500)

1,024,660 465,288
CHANGES IN WORKING CAPITAL ACCOUNTS
Accounts receivable 168,177 (146,922)
Goods and Services Tax receivable (2,511) 2,427
Prepaid expenses (14,287) 32,317
Inventory 3,188 10,452
Accounts payable and accruals (39,358) (162,486)
Deferred revenue 31,984 (184,362)

1,171,853 16,714

FINANCING
Advances of Canadian Emergency Business Account loan - 40,000
Repayment of Canada Emergency Business Account loan (30,000) -

Repayment of capital lease obligation (2,887) -

(32,887) 40,000

INVESTING
Purchase of capital assets (24,820) (82,500)
Proceeds on disposal of capital assets 4,026 11,156
Purchases of marketable securities (10,000) -

(30,794) (71,344)

INCREASE (DECREASE) IN CASH RESOURCES 1,108,172 (14,630)

CASH RESOURCES, BEGINNING OF YEAR 1,588,479 1,603,109

CASH RESOURCES, END OF YEAR $ 2,696,651 1,588,479

The accompanying notes are an integral part of these financial statements



2021 Annual Report

31
notes to financial statements
for the year ended december 31, 2021

1. INCORPORATION AND NATURE OF THE ORGANIZATION
Manitoba Safety Council o/a Safety Services Manitoba (the “Organization”) is a charitable, non-profit, non-political organization established 
in 1964 that is a registered educational institution with Canada Revenue Agency. Through the offering of courses and seminars and 
publication and distribution of safety information, the Organization aims to prevent accidental injury or occupational illness in Manitoba by 
providing effective transportation and workplace safety programs. The Organization qualifies as a charitable organization as defined in the 
Income Tax Act of Canada and, as such, is exempt from income tax.

2. SIGNIFICANT ACCOUNTING POLICIES 
The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations set out 
in Part III of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board in Canada and includes the following 
significant accounting policies:

Fund accounting  
The Organization follows the deferral method of accounting for contributions and reports using fund accounting, and maintains three funds: 
Operating Fund, Capital Fund and Investment Fund. 
The Operating Fund reports the Organization’s unrestricted revenues and expenses related to program delivery and administrative activities. 
The Capital Fund reports the Organization’s assets, liabilities, revenue and expenses related to the Organization’s capital assets. 
The Investment Fund reports the Organization’s assets, liabilities, revenue and expenses related to the Organization’s investments. The fund is 
intended to serve as a reserve intended to sustain operations for a period in the event of detrimental economic conditions.

Revenue recognition  
The Organization uses the deferral method of accounting for contributions. Restricted contributions are recognized as revenue of the 
appropriate fund in the year in which the related expenses are incurred. Unrestricted contributions are recognized as revenue in the 
Operating Fund when received or receivable if the amount to be received can be reasonably estimated and collection is reasonably 
assured. 
Investment income is recognized as revenue when earned. 
Program revenue is recognized when the related courses are delivered. 
Membership revenue is recognized in the fiscal year to which it relates when collection is reasonably assured. 
Conference and fundraising revenue is recognized when the event takes place. 
Operation Red Nose revenue is recognized when the program services are delivered. 
Grants are recognized when the related expenses are incurred. 

Government assistance 
The Organization has recorded the funds received under the Canada Emergency Wage Subsidy program as an offset to salaries and benefits 
expense in the statement of operations. Additionally, the Organization has recorded funds received from the Canada Emergency Rent 
Subsidy as an offset to occupancy expense in the statement of operations. 

Cash  
Cash includes balances with banks. Cash subject to restrictions that prevent its use for current purposes would be included in restricted cash.

Contributed materials and services 
Contributions of materials and services are recognized both as contributions and expenses in the statement of operations when a fair value 
can be reasonably estimated and when the materials and services are used in the normal course of the Organization’s operations and would 
otherwise have been purchased. No amount has been included where fair value could not be reasonably determined. 
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Financial instruments  
The Organization recognizes its financial instruments when the Organization becomes party to the contractual provisions of the 
financial instrument. All financial instruments are initially recorded at their fair value.
At initial recognition, the Organization may irrevocably elect to subsequently measure any financial instrument at fair value. The 
Organization has not made such an election during the year.
The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair value is 
determined by published prices. Investments in equity instruments not quoted in an active market are subsequently measured at 
cost less impairment. With the exception of those instruments designated at fair value, all other financial assets and liabilities are 
subsequently measured at amortized cost.
Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial 
instruments subsequently measured at fair value are immediately recognized in the excess of revenues over expenses for the 
current period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments 
subsequently measured at cost or amortized cost.
The Organization, as part of its operations, carries a number of financial instruments. It is management’s opinion that the 
Organization is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial 
instruments except as otherwise disclosed.

Financial asset impairment 
The Organization assesses impairment of all of its financial assets measured at cost or amortized cost. The Organization groups 
assets for impairment testing when available information is not sufficient to permit identification of each individually impaired 
financial asset in the group. Management considers whether the issuer is having significant financial difficulty in determining 
whether objective evidence of impairment exists. When there is an indication of impairment, the Organization determines 
whether it has resulted in a significant adverse change in the expected timing or amount of future cash flows during the year. If 
so, the Organization reduces the carrying amount of any impaired financial assets to the highest of: the present value of cash 
flows expected to be generated by holding the assets; the amount that could be realized by selling the assets; and the amount 
expected to be realized by exercising any rights to collateral held against those assets. Any impairment, which is not considered 
temporary, is included in current year excess (deficiency) of revenues over expenses.
The Organization reverses impairment losses on financial assets when there is a decrease in impairment and the decrease
can be objectively related to an event occurring after the impairment loss was recognized. The amount of the reversal is 
recognized in the excess (deficiency) of revenues over expenses in the year the reversal occurs.

Inventory  
Inventory consists of course manuals. Inventory is valued at the lower of cost and net realizable value. Cost is determined by the 
first in, first out method. Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs 
of completion and selling costs. The amount of inventory expensed and included in Service delivery expenses during the year is 
$19,691 (2020 - $27,840).

Capital assets  
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the date of contribution if 
fair value can be reasonably determined. 
Amortization for leasehold improvements is recorded over the term of the lease. Amortization for all other capital assets is provided 
using the straight-line method over five years, which is intended to amortize the cost of assets over their estimated useful lives.

Long-lived assets  
Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized as described in the 
applicable accounting policies. 
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When the Organization determines that a long-lived asset no longer has any long-term service potential to the organization, the 
excess of its net carrying amount over any residual value is recognized as an expense in the statement of operations. Write-downs 
are not reversed.

Leases
A lease that transfers substantially all of the benefits and risks of ownership is classified as a capital lease. At the inception of a 
capital lease, an asset and a payment obligation are recorded at an amount equal to the lesser of the present value of the 
minimum lease payments and the property’s fair market value. Assets under capital leases are amortized on a straight-line basis, 
over their estimated useful lives. All other leases are accounted for as operating leases and rental payments are expensed as 
incurred. 
An arrangement contains a lease where the arrangement conveys a right to use the underlying tangible asset, and whereby its 
fulfillment is dependent on the use of the specific tangible asset. After the inception of the arrangement, a reassessment of whether 
the arrangement contains a lease is made only in the event that:
 • there is a change in contractual terms;
 • a renewal option is exercised or an extension is agreed upon by the parties to the arrangement;
 • there is a change in the determination of whether the fulfillment of the arrangement is dependent on the use  
  of the specific tangible asset; or
 • there is a substantial physical change to the specified tangible asset.

Measurement uncertainty (use of estimates)  
The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses during 
the reporting period. 
Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts is 
provided where considered necessary. Provisions are made for slow moving and obsolete inventory. Amortization is based on the 
estimated useful lives of capital assets. 
These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in excess of 
revenues and expenses in the periods in which they become known.

3. CASH
The Organization has an authorized, operating line of credit with Assiniboine Credit Union, of up to $48,000 (2020 - $48,000), bearing 
interest at prime plus 2.75% (2020 - prime plus 2.75%), secured by a general security agreement providing first charge on all assets of 
the Organization. As at December 31, 2021, no amount of the line of credit had been expended (2020 - $nil). 
The Organization earns interest at a variable rate depending on the balance in the account, for the month of December 2021 
interest was earned at a rate of 0.36% (2020 - 0.56%) on its High Rate Savings account. The balance of this account at December 
31, 2021 was $2,432,970 (2020 - $1,438,069). 
The Organization earns interest at a variable rate depending on the balance in the account, for the month of December 
2021 interest was earned at a rate of 0.155% (2020 - 0.175%) on its Community Builder account. The balance of this account at 
December 31, 2021 was $121,170 (2020 - $36,159). This balance reflects the impact of cheques and deposits outstanding at year-
end.
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4. ACCOUNTS RECEIVABLE 
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5. MARKETABLE SECURITIES
2021 2020

Investments
Mutual funds - cost $ 367,264 357,264
Cumulative market value 209,727 156,869

576,991 514,133
Allocation
Operating fund 140,000 140,000
Investment fund 436,991 374,133

$ 576,991 514,133

2021 2020
Accounts receivable $ 143,009 199,422
Canada Emergency Wage Subsidy - 37,164
Education tax refund - 63,600
Rent subsidy - 11,000

$ 143,009 311,186
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6. CAPITAL ASSETS

COST
ACCUMULATED 
AMORTIZATION

2021 
NET BOOK 

VALUE

Computers and video equipment $ 146,363 82,007 64,356
Leasehold improvements 507,609 155,817 351,792
Motorcycles 265,718 203,560 62,158
Office equipment 239,391 199,000 40,391
Safety equipment 22,329 21,251 1,078
Signage 16,909 16,909 -
Vehicle 61,802 61,802 -

1,260,121 740,346 519,775
Assets under capital lease
Equipment under capital lease 27,413 5,483 21,930

$ 1,287,534 745,829 541,705

COST
ACCUMULATED 
AMORTIZATION

2020 
NET BOOK 

VALUE

Computers and video equipment $ 119,227 71,579
Leasehold improvements 105,562 402,047
Motorcycles 163,598 106,659
Office equipment 181,323 61,872
Safety equipment 20,475 1,854
Signage 16,909 -
Vehicle 61,802 -

$ 1,312,907 668,896 644,011
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7. ACCOUNTS PAYABLE AND ACCRUALS
2021 2020

Trade payables $ 28,265 2,798
Accrued liabilities 19,240 29,720
Motorcycle rebate payable - 31,390
Accrued payroll 24,877 50,591
Vacation payable 89,015 86,256

$ 161,397 200,755

8. CAPITAL LEASE OBLIGATION
2021 2020

Capital lease payable in equal monthly instalments of $1,168 including interest at 5%, due
September 2023, secured by a forklift having a net book value of $21,930. $ 24,526 -
Less: Current portion 13,170 -

$ 11,356 -

FUTURE MINIMUM LEASE PAYMENTS RELATED TO THE OBLIGATION UNDER CAPITAL LEASE ARE AS FOLLOWS:

2022 14,019
2023 11,683

25,702
Less: imputed interest (1,176)

24,526
Less: current portion (13,170)

11,356

9. DEFERRED REVENUE
2021 2020

Programs 124,458 91,979
Special events - 495

124,458 92,474
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10. DEFERRED GRANT REVENUE
2021 2020

ALL TERRAIN VEHICLE
Balance, beginning of year $ - 25,375
Less: Amounts recognized as revenue during the year - (25,375)

- -

MATURE DRIVER PROGRAM
Balance, beginning of year 375 6,500
Less: Amounts recognized as revenue during the year - (6,125)

375 375

$ 375 375

notes to financial statements
for the year ended december 31, 2021

Consistent with prior years, the Organization anticipates that the funders will allow contributions to be applied to continuing 
program costs in future years; however, this is at the option of the funder.

11. DUE TO (FROM) FUNDS 
Income and expenses incurred in one fund on behalf of the other are accounted for in the Due to (from) funds on the statement of 
financial position. The amounts have no specific terms of repayment and bear no interest.

12. TRANSFER OF NET ASSETS 
During the year the Board of Directors approved transfers of $145,000 (2020 - $nil) from unrestricted net assets as follows: $135,000 
(2020 - $nil) transferred to the Capital Fund for use in purchasing future capital assets. 
$10,000 (2020 - $nil) transferred to the Investment Fund to increase the reserve intended to sustain operations for a period in the 
event of detrimental economic conditions. 
During the year, the Organization used $24,820 (2020 - $82,500) of prior year transfers to the Capital Fund towards the purchases of 
new capital assets.

13. COMMITMENTS
The Organization has entered into various lease or service agreements with estimated minimum annual payments as follows:

2022 342,700
2023 336,000
2024 343,300
2025 343,300
2026 343,300
Thereafter, to December 31, 2028 1,009,500

2,718,100
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14. GOVERNMENT ASSISTANCE
During the year, the Organization received $104,400 (2020 - $333,478) of Canada Emergency Wage Subsidy and $38,613 (2020 
- $150,661) of Canada Emergency Rent Subsidy from the Government of Canada as part of Canada’s COVID-19 Economic 
Response Plan to support Canadians and protect jobs during the global COVID-19 pandemic. These subsidies are accounted for as 
a reduction to salaries and benefits and to occupancy expenses, respectively. At December 31, 2021, there is $nil (2020 - $37,164) 
related to the wage subsidy and $nil (2020 - $11,000) related to rent subsidy in accounts receivable.

14. SIGNIFICANT EVENT
In March 2020, there was a global outbreak of COVID-19 (coronavirus), which has had a significant impact on businesses and not-
for-profit organizations through the restrictions put in place by the federal, provincial and municipal governments regarding travel, 
business operations, and quarantine orders. 
At this time, it is unknown the extent of the impact the COVID-19 outbreak may have on the Organization as this will depend on 
future developments that are entirely uncertain and thus cannot be predicted with confidence. These uncertainties arise from 
the inability to predict the ultimate geographic spread and duration of the outbreak, including the duration and extent of travel 
restrictions, business closures or disruptions, and quarantine/isolation measures that are currently, or may be put, in place by 
Canada and other countries to combat the spread of the virus. While the extent of the impact on the Organization’s fiscal 2022 
operations is unknown, the Organization is currently reviewing its restriction practices and anticipates a relaxation, in alignment 
with recent government announcements, including appropriate steps toward resumption of normal annual conference, safety 
programs, fundraising, and public outreach.
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